
1 

 

COMMITTEE:  Partnership and Regeneration Scrutiny Committee  

DATE:  12 April 2016  

REPORT TITLE:  Cymunedau yn Gyntaf Môn Communities First Progress 

Report 2015-2016 

AUTHORS:  Rita Lyon - Môn Communities First Cluster Manager 

Jenny Whiston – Grants Manager 

HEAD OF SERVICE: Shan Lloyd Williams 

PORTFOLIO 

HOLDER: 

Cllr. Aled Morris Jones 

PURPOSE OF THE 

REPORT:  

To inform Members of progress with the implementation of 

Communities First  Programme in Anglesey 

 

1. Background 

Communities First  [CF] was introduced in Wales in 2001 by the Welsh Assembly Government 

[WAG] as their flagship programme to improve the living conditions and prospects of people 

living in the most disadvantaged communities across Wales. It is now one of the four key 

Tackling Poverty Programmes of the Welsh Government. The Lead Officer for this partnership 

within the Council is the Head of Housing Services. 

2. Alignment with the Council’s Strategic Priorities 

The Communities First Programme is a key work stream delivering the Council’s strategic 

priorities within the Corporate Plan 2014-2017, namely: 

 Regenerating our communities and developing our economy 

 Increasing our housing options and reducing poverty 

3. Governance 

The Authority is the Lead Delivery Body for £2,101,044 worth of funding for the period 1.4.2015 

to 31.3.2018. This consists of Core, LIFT & Communities for Work funding. Môn Communities 

First Ltd, a company limited by guarantee and a registered charity, is the Delivery Organisation.  

As the Lead Delivery Body [LDB], the Authority ‘has the overall responsibility for ensuring good 

governance and accountability throughout the operations of the Cluster. A Legal Agreement, 

with a date of commencement of 1st February 2013, is in place between the Authority and Môn 

Communities First Ltd for the delivery of the Programme. A breakdown of budgets for 15/16 and 

16/17 can be seen in Appendix 1. The Partnership will be reviewed during 2016-17. 

Môn Communities First Ltd is managed by a voluntary Board of Directors and the Board also 

includes observer representation from the Portfolio Holder for Housing and Social Services, 

Head of Housing Services and Grants Manager, Finance Service (see Appendix 2). The Board 
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has been strengthened since it was first established and now has 12 members and 2 advisors 

from a variety of backgrounds.  

Quarterly contact meetings involving the Chair of the Board, Cluster Manager, Head of Housing 

Service and the Grants Manager are held to review progress both against budgets and 

outcomes over the previous quarter. It also provides an opportunity to discuss any issues and 

plan for future delivery. 

In May 2013 the Authority established an Advisory Board consisting of representatives of the 

Authority and other organisations. The Terms of Reference of the Group is to facilitate a close 

working relationship between Môn Communities First Ltd and key service providers. 

4. Communities First Progress 

Môn Communities First has developed rapidly over the last 24 months and there have been 

increases in both the number of staff that the organisation currently employs and the amount of 

funding that has been secured for the programme. Currently 30 staff are employed and the 

company’s turnover for 14/15 was just over £1.053M (see Appendices 3 and 4). 

The Core CF Programme started on 1st February 2013 and will run to 31st March 2017 under 

the current funding. £296K LIFT and Communities for Work funding has also been secured for 

2017/18. Communities First has a geographical focus, concentrating on the 10% most deprived 

communities on the island.  The area covered consists of seven Lower super output areas 

[LSOA’s] of Morawelon, Porthyfelin 1, Holyhead Town, Maeshyfryd, London Road and 

Kingsland in Holyhead as well as Tudur in Llangefni. Four of these LSOA’s rank in the 10% 

most deprived wards in one or more of the Communities First priority Welsh Index of Multiple 

Deprivation [WIMD] domains and all LSOA’s rank within the most deprived 20% overall. 

The Môn Communities First programme focuses on 3 main outcome areas.  These are: 

 

• Prosperous communities 

• Learning communities 

• Healthier communities 

 

5. Funding Secured 

  

Môn Communities First Ltd as a company limited by guarantee and a charity, has the ability to 

secure additional external funding to support the delivery of Communities First services in the 

area which the Authority as a public body may not have been eligible to apply for. The 

organisation has been very successful in securing £183,155 (14/15), £320,655 (15/16) and  

£377,501 (16/17) from a number of sources to support CF delivery. See Appendix 5. 

Môn Communities First was chosen as the only Cluster in North Wales to pilot a Workless 

Households scheme, now called LIFT and has since been joined by Flintshire County Council. 

The scheme will provide £473,209 funding up to March 2018 to specifically target and work with 

households where adults have been out of work for 6 months or more with a view to getting 

them back into work, work experience or training.  To date LIFT has moved 85 from long term 

unemployment into employment.  

The Community Vocational Academy has gone from strength to strength and can now provide 

accredited training to people aged 14-64 targeting those who are least likely to attend 
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mainstream college provision. It provides the opportunity for hands on training in the 

environmental, construction, retail, administration, childcare and hospitality sectors based within 

a disciplined work environment and providing one to one mentoring to build confidence and 

skills. 

The Vocational Academy recently won first prize in the Chartered Institute of Housing Awards 

for Best Social Enterprise. 

The work of the Academy has recently been strengthened through the award of Viable and 

Vibrant Places (VVP) funding. £90,000 has been awarded over 2 years to purchase a large 

commercial ride on mower which will enable Môn CF to tender for larger contracts and generate 

a sustainable income stream. 2 vans were also purchased which updated the fleet of vehicles. 

A mini digger (360) has been purchased which will be used by trainees and will assist with the 

lead on training to Coleg Menai 360 Large Digger Training which was funded through Horizon. 

The VVP funding has resulted in 30 economically inactive people becoming engaged with the 

Academy, 25 people gaining qualifications and 8 people moving into employment and 5 into 

traineeships.  

Môn Communities First is working very closely with employers to ensure that the vacancies they 

have can be matched to the participants at the Academy. The training is provided to ensure that 

the participants become job ready and can move from the Academy straight into employment. 

Ongoing support is provided to the participant to ensure that the employment remains 

sustainable.  

Financial Inclusion continues to be an important area of work with the referrals to ‘Pantri Pobl’ 

the food bank. With over 4770 meals being provided in 15/16, more and more people including 

both those on benefits and working people with families are struggling to find enough money to 

buy food. Môn CF is actively working with the schools to help to improve the financial literacy of 

children. They are also working hard to promote the take up of the Cambrian Savings and 

Loans (formerly North Wales Credit Union) service so that people can have access to 

affordable finance instead of pay day loans.  

The decision on a major Health Lottery bid has been successful providing £230K to deliver 

various initiatives including a range of activities for young people. 

A new European funded WG / DWP joint initiative Communities for Work started on 1st 

February 2016, Môn CF is responsible for the delivery under the LDB (IoACC).  The programme 

is aimed at those people who are furthest from the labour market in the Communities First 

Wards and has a total value of £303,435 and is funded up until 31st March 2018 with a possible 

extension until 2020. 

6. Clear and Measurable Outcomes 

Welsh Government has developed an Outcomes Framework for monitoring progress in 

delivering the new Programme, using the Results-based accountability methodology. There is 

also a Community Involvement Plan to enable community involvement. A number of the 

outcomes are reported in Appendix 6. 
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7. Organisational Development 

VVP funding has also enabled a Business Plan to be produced for Môn CF. The Business Plan 

recommended that 3 Focus Groups be established involving Staff and Directors. The Focus 

Groups are to address the issues identified in the Business Plan namely: 

 Funding, long term uncertainty and commercialisation – to become more commercial as 

an organisation and develop an asset base. 

 Partnership and collaboration – developing stronger working relationships with key 

organisations. 

 Organisational design and capacity - review of the organisational structure, increased 

delegation, improved communication and staff development. 

8. Strategic Alignment of the Tackling Poverty Programmes 

Môn CF took part in a Welsh Government pilot to drive closer working relationships between 

Communities First, Flying Start and Families First during 2015/16. WG have now aligned the 

administration of the funding for 2016 for these 3 programmes plus Supporting People. The 

process will now allow for up to 5% of each individual programme budget, in an underspend 

situation, to be to be vired between the programmes. Previously any underspend would have 

been lost so this will give the Authority greater flexibility to utilise the funding. A Management 

Group is to be established internally within the Authority to manage this process. 

9. Recommendations 

Members of the Regeneration and Partnerships Scrutiny Committee are requested to: 

Note the contents of the Report. 

 

 

Report Authors:  Rita Lyon, Cluster Manager 

     Jenny Whiston, Grants Manager 

Report date: 30th March 2016. 
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Appendix 1 

COMMUNITIES FIRST CORE FUNDING 
  

    

 
2015/16 2016/17 TOTAL 

SALARIES £507,094.00 £500,299.00 £1,007,393.00 

MANAGEMENT CHARGES £31,450.00 £29,200.00 £60,650.00 

STAFF TRAINING £4,609.56 £8000.00 12609.56 

STAFF TRAVEL & SUBS £9,500.00 £9,500.00 19000 

PREMISES COSTS £37,993.44 £39098.00 77091.44 

PROJECT BUDGET £38,000.00 £42550.00 80550 

COMMUNITY INVOLVEMENT 
PLAN £15,000.00 £15,000.00 

30000 

LDB COSTS £18,553.00 £18,553.00 37106 

    TOTAL £662,200.00 £662,200.00 £1,324,400.00 

 
COMMUNITIES FIRST 
LIFT FUNDING 

    
     

 
2015/16 2016/17 2017/18 TOTAL 

SALARIES £99,029.70 £96,576.00 £97,581.00 £293,186.70 

MANAGEMENT 
CHARGES £8,939.30 £5,000.00 £5,000.00 £18,939.30 

STAFF TRAINING £400.00 £400.00 £400.00 £1,200.00 

STAFF TRAVEL & SUBS £3,600.00 £3,600.00 £3,600.00 £10,800.00 

PREMISES COSTS £7,684.00 £12,223.00 £12,223.00 £32,130.00 

PROJECT BUDGET £38,953.00 £39,000.00 £39,000.00 £116,953.00 

     TOTAL £158,606.00 £156,799.00 £157,804.00 £473,209.00 

 

COMMUNITIES FOR WORK FUNDING 

 
2015/16 2016/17 2017/18 TOTAL 

SALARIES £14,122.13 £85,580.09 £86435.89 £186,138.10 

LDB SALARIES £3,288.86 £19,930.52 £20,129.82 £43,349.20 

IT £3,600.00   £3,600 

STAFF TRAVEL & SUBS £600.00 £3,600.00 £3,600.00 £7,800.00 

MARKETING £625.00 £2,500.00 £2,500.00 £5,625.00 

BARRIER FUND £2,500.00 £10,000.00 £10,000.00 £22,500.00 

SIMPLIFIED COSTS £2,611.65 £15,826.59 £15,984.86 £34,423.10 

 
    

TOTAL £27,347.64 £137,437.2 £138,650.57 £303,435.41 
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Appendix 2 

 

BOARD OF DIRECTORS 

 

Trustee Position Name 

 John Egryn Lewis 

 Kath Capstick 

 Ann Kennedy 

Chair of the Board James Lee MBE 

 Joe Lock 

Chair of Personnel Committee Keith Thomas 

 John Tyrell Jones 

Finance Director Peter Davies OBE 

 Susan Williams 

 Dr Wil Roberts 

 Raymond Williams 

 Cllr. John Lee 

Advisor to the Board John Rhys Cwyfan Hughes 

Advisor to the Board John Robert Jones 

Lead Delivery Body Observer Cllr. Aled Morris Jones 

Lead Delivery Body Observer Shan Lloyd Williams 

Lead Delivery Body Observer Jenny Whiston 

 

 

 

 

 

 



7 

 

Appendix 3 

ORGANISATION CHART 
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Appendix 4 

MÔN CF FINANCIAL ACCOUNTS 2014/15 
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Appendix 5 

EXTERNAL FUNDING SECURED 

     
     

 
2014/15 2015/16 2016/17 TOTAL 

HEALTH LOTTERY £31,687.00 £97,860.00 £103,000.00 £232,547.00 

MAGNOX - JOINERY £42,590.00 £42,020.00 £5,743.42 £90,353.42 

MAGNOX - DRIVING / 
CSCS CENTRE £0.00 £23,918.00 £37,992.00 

 
£61,910.00 

IOACC - VVP (ENVIRO 
PROJECTS) £0.00 £70,000.00 £20,000.00 

 
£90,000.00 

IOACC - VVP (BUSINESS 
PLAN) £0.00 £5,000.00 £0.00 

 
£5,000.00 

IOCAA – VVP STUDIES  £5,000.00  5000 

CHILDREN IN NEED £4,500.00 £0.00 £0.00 £4,500.00 

YOUTH JUSTICE 
SERVICE £9,000.00 £9,000.00 £2,000.00 

£20,000.00 

CYFENTER - SHOP IN 
TOWN £24,942.00 £0.00 £0.00 

 
£24,942.00 

CYFENTER  - KIDZINK £19,585.00 £0.00 £0.00 £19,585.00 

NIACE £9,379.00 £0.00 £0.00 £9,379.00 

ANGLESEY ALUMINIUM £7,000.00 £0.00 £0.00 £7,000.00 

IOACC - FINANCIAL 
INCLUSON £14,872.00 £15,382.00 £15,382.00 

 
£45,636.00 

WG - PDG £16,600.00 £25,138.00 £0.00 £41,738.00 

BANGOR UNIVERSITY £3,000.00 £0.00 £0.00 £3,000.00 

WCVA - ACTIVE 
INCLUSION £0.00 £0.00 £55,947.00 

 
£55,947.00 

    
 

TOTAL £183,155.00 £293,318.00 £240,064.42 £716,537.42 

 

 

 

. 

 

 

 

 



10 

 

Appendix 6 

Communities First Performance Indicators 

A full listing of all of the  indicators which have to be reported to the Welsh Government via 

Ffynnon can be made available on request but a summary of key indicators are shown below. 

 

Indicator 

Target to Qu 4 

15/16 

Achieved to Qu 4 

15/16 

Prosperous Communities – Helping people to develop employment skills and find 

work 

No or people actively accessing 

advice and support 50 79 

No of people entering 

employment 
5 
 

27 

No. of people gaining an 

employment related qualification 
25 42 

% of clients rating the project as 

excellent or very good 
90% 100% 

Prosperous Communities – Reducing youth unemployment and disengagement  

No. of people volunteering 

regularly as a route to work 
10 18 

No. of people securing a Jobs 

Growth Wales Placement 
10 9 

No. of people gaining an 

employment related qualification 
40 29 

% of clients rating the project as 

excellent or very good 

90% 100% 

Reducing Youth Unemployment relies heavily on the availability of Jobs Growth Wales. 

This year WG were very late starting the JGW process and effectively 6 months of delivery 

were lost as the Programme did not start until October 2015. 

Prosperous Communities  - Promoting digital inclusion 

No of people gaining basic IT 

skills 
75 34 

% of clients rating the project as 

excellent or very good 

90% 100% 

The targets for digital inclusion have been very difficult to achieve. New Agored Units have 

been developed to tackle this issue which will be delivered from 1st Apri 2016.  

Prosperous Communities – Improving financial capability, managing debt and 

raising income 

No. of people opening a Credit 

Union account 
60 55 
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No. of people accessing a Credit 

Union loan 
60 94 

No. of people with improved 

financial literacy/capability 
105 228 

% of clients rating the project as 

excellent or very good 

90% 100% 

Prosperous Communities – Supporting enterprise, time banking and building social 

capital 

No. of enterprises supported 

with start-up activity 
12 9 

No. of social enterprises started 2 2 

No. of people commencing self 

employment 
3 3 

% of clients rating the project as 

excellent or very good 

90% 100% 

Prosperous Communities – Reducing the risk of youth offending 

No. of young people engaged in 

regular positive activity 
100 75 

No. of young people gaining an 

extracurricular qualification 
45 38 

% of clients rating the project as 

excellent or very good 

90% 99% 

Specific young groups of people were targeted hence the numbers being lower than 

anticipated. The young people have to be engaged in a regular positive activity at least 

twice a week for a number of weeks before they can be counted and it is very difficult to 

maintain the engagement at that level. A new Youth Café ‘The Pod’ will be opening in the 

Spring which should help in maintaining engagement. 

Learning Communities – Lifelong learning in communities 

No of people gaining a 

qualification 
86 100 

No of people who participate in 

volunteering to learn 
40 47 

% of clients rating the project as 

excellent or very good 

90% 100% 

Learning Communities – Improving adult life skills 

No. of people gaining a 

qualification 
40 57 

% of clients rating the project as 

excellent or very good 

90% 100% 

LIFT cumulative total since start of programme 1st January 2014 

Vocational training 135 
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Work placements 87 

Preparation for full time employment 61 

Into employment 85 
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